EAST MAIN STREETSCAPE - SCHD FOR CONSTRUCTION Rev 4 10.8.24

Name

1 PROJECT DURATION

5
3 Free-trunk-8tStumpremovat

Exported from Microsoft Project on 10/8/2024

Assigned to

Start

6/24/2024

6/24/2024

7/1/2024

7/17/2024

7/17/2024

7/19/2024

7/24/2024

8/1/2024

8/1/2024

8/13/2024

7/29/2024

7/29/2024

8/2/2024

8/16/2024

8/15/2024

8/15/2024

8/2/2024

8/2/2024

8/14/2024

8/16/2024

8/19/2024

8/19/2024

8/19/2024

8/19/2024

8/20/2024

Finish

11/29/2024

6/24/2024

7/4/2024

8/16/2024

7/18/2024

8/1/2024

8/2/2024

8/8/2024

8/15/2024

8/16/2024

8/30/2024

8/1/2024

8/14/2024

8/23/2024

8/30/2024

8/19/2024

8/30/2024

8/7/2024

8/16/2024

8/19/2024

8/30/2024

8/21/2024

9/18/2024

8/27/2024

8/29/2024

% Complete Jun 16 Jun 23 Jun 30 Jul7 Jul 14

Jul 21

76

100 ¢
100 .

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

100
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Name Jul 28 Aug 4 Aug 1 Aug 18 Aug 25 Sep 1 Sep & Sep 15 Sep 22
1 PROJECT DURATION
2
3
4
5
6
7
8 tansclofe—instof-condlit S
o Preprancpour sidewak =
10 Repairpaving .
1 Southside-Ehestnut-St-—to-SouthsideRidge-St:

; . i " ; . i

U g L5
13 Prepandinstaihurh -~
14 tansdate—instat-conduit _
15 Prepand-pout-sidewatk _
16 Repairpaving .
17 SouthsideRidge-St-—to-Southside tine-St:
18 Remove-carbrand-sidewatk B
19 Prepand-instatt-carb '
20 tansdate—instaticonduit [ ]
21 Prepand-poursidewatk <
22 Repert paving [
23 Northside-Broad-Street-to-Northside-Chestnut-Street
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Name Sep 29 Oct 6 Oct 13 Oct 20 Oct 27 Nov 3 Nov 10 Nov 17

1 PROJECT DURATION

5
3 Free-trunk-8-Stumpremovat

o4 . : " : .
25 Prep-and-instattcurb
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Name Nov 24 Dec 1 Dec § Dec 15 Dec 22 Dec 29 Jan 52025
1 PROJECT DURATION [r—
2 Mobitizationcomptete
3 Free-trunk-8-Stumpremovat

o4 . : " : .
25 Prep-and-instattcurb
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Name Assigned to Start Finish % Complete Jun 16 Jun 23 Jun 30 Jul' 7 Jul 14 Jul 21

26 tansdate—instattconduit 8/21/2024  8/26/2024 100
27 Prep-and-potur-sicewatk 9/9/2024 9/18/2024 100
28 Repair-paving 8/26/2024  8/26/2024 100
29 Northside-Chestnut-St-to-Northside Ridge St: 8/20/2024  9/13/2024 100
30 Wmm“mmm 8/20/2024  8/28/2024 100
31 Prepand-nstattcurb 8/29/2024  9/13/2024 100
32 tansdate—instatt-conduit 8/21/2024  8/26/2024 100
33 Prep-and-potr-sicewati 8/23/2024  9/3/2024 100
34 Repair-paving 9/4/2024  9/4/2024 100
35 NorthsideRidge-St-to-Northsidetine-St: 8/29/2024  9/27/2024 100
36 Remove-curb-and-sictewatk 8/29/2024  9/6/2024 100
37 Prepand-nstattcurb 9/6/2024 9/17/2024 100
38 tansdate—instatt-conduit 9/6/2024 9/6/2024 100
39 Prepand-pour-sidewatk 9/17/2024  9/26/2024 100
40 Repair-paving 9/27/2024  9/27/2024 100
41 Southside Line Street to New Inlet S-3 7/8/2024 10/22/2024 97

42 staikpipeand structures 7/8/2024 9/11/2024 100 (N

43 Remove-curbsidewatk-and-paving 9/10/2024  9/17/2024 100

44 Prepand-instattcurb 9/16/2024  9/23/2024 100

45 Prep-and-instait-sidewatk 9/19/2024  9/23/2024 100

46 Repairpaving 9/24/2024  10/2/2024 100

47 Reinstall street lighting 10/21/2024 10/22/2024 0

48 Southside New Inlet S3 to Woodland Drive 7/22/2024  10/23/2024 94 r——
49 instalt pipe-and-structures 7/22/2024  9/10/2024 100 [ ]
50 Rermove-curb;sidewatk-and-paving 9/27/2024  10/11/2024 100
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Name Jul 28 Aug 4 Aug 1 Aug 18 Aug 25 Sep 1 Sep & Sep 15 Sep 22

26 tansdate—instatt-conduit _ .

28 Repairpaving [ |
29 NorthsideChestnutSt—to-Northside Ridge St
N - ‘ e : ‘ i
paving S

32 tansdate—instattcondtrit _
3 Prependpoursidewatk 5

34 Repairpaving L ,.

35 Northside Ridge St-to-Northside Line St:
36 Remove-curb-and-sidewatk N

38 tansdate—instati-conduit [ |

39 Prep-and-pottr-sidewati

40 Repair-paving

41 Southside Line Street to New Inlet S-3

46 Repair-paving

47 Reinstall street lighting

48 Southside New Inlet S3 to Woodland Drive

49 nstat-pipe-and-structures
50 Remove-curbsidewatk-and-paving
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Name Sep 29 Oct 6 Oct 13 Oct 20 Oct 27 Nov 3 Nov 10 Nov 17

26 tansdate—instat-conduit

29 Northside-Chestnut-St-—to-NorthsideRidge-St:

30 Remove-curb-and-sidewatkspecified-pote-foundations-and

31 Prepand-nstat-ctirb

32 tansdate—instat-conduit

33 Prep-and-potr-sidewati

34 Repairpaving

35 NorthsideRidge-St-to-Northside tine-St: [r—
36 Remove-curb-and-sidewatk

37 Prep-and-instattetrb

38 tansdate—instatt-conduit

39 Prep-and-potir-sidewatk N
40 Repeirpaving N
41 Southside Line Street to New Inlet S-3

47 Reinstall street lighting h | ’l:l

48 Southside New Inlet S3 to Woodland Drive
49 nstat-pipe-and-structures

50 Remove-curbrsidewaticand-paving L=
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Name Nov 24 Dec1

26 tansdate—instat-conduit

29 Northside-Chestnut-St-to-Northside Ridge-St:
0 R . ! r ” .

paving
31 Prepand-instattcurb
32 tansdate—instatt-conduit

33 Prepand-pout-sidewatk

34 Repair-paving

35 NorthsideRidge St-to-Northside Ltine-St:
36 Remove-curb-and-sidewatk

37 Prepand-instattetrb

38 tansdate—instatt-conduit

39 Prepand-pour-sidewatk

40 Repeirpaving

41 Southside Line Street to New Inlet S-3

47 Reinstall street lighting

48 Southside New Inlet S3 to Woodland Drive
49 nstat-pipe-and-structures

50 Remove-curb;sidewatk-and-paving
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Dec 8

Dec 15

Dec 22

Dec 29

Jan 52025
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54

55

56

57

58

59

60

61

62

63

64

65

66

71

72

73

74

75

Name
Prep-and-instattcurb
Prep-and-potur-sicewatk
Repair paving

Street crossings
€rossingS-3-toN-3
€rossingS—4-to-N-4
€rossingS-5toN-5
€rossingS-6toN-6
Crossing S-8 to N-7

Southside New Inlet S6 to Church Road
nstattpipe-and-structures
Remove curb, sidewalk and paving
Prep and install curb
Sidewalk
Repair paving

Remove-curb-and-sidewatk
Prepand-instattcurb
Prep-and-pour-sidewatk
Repai .

Northside Line St to Park Dr
Remove curb, sidewalk, and paving
Grade/Form/Pour PCC Curb
8" Roof Drain from Station 30+90 to 32+10

Excavate/Form/Pour New Lightbase Foundations

Exported from Microsoft Project on 10/8/2024

Assigned to

Start

10/14/2024

10/16/2024

10/14/2024

9/3/2024

9/12/2024

9/16/2024

9/3/2024

9/17/2024

10/8/2024

8/7/2024

9/30/2024

10/8/2024

10/8/2024

10/9/2024

10/18/2024

8/7/2024

8/7/2024

8/12/2024

8/14/2024

9/16/2024

10/15/2024

10/15/2024

10/17/2024

10/21/2024

10/21/2024

Finish

10/17/2024

10/23/2024

10/17/2024

10/10/2024

9/16/2024

9/18/2024

9/4/2024

9/19/2024

10/10/2024

10/22/2024

10/8/2024

10/9/2024

10/10/2024

10/15/2024

10/22/2024

9/16/2024

8/15/2024

8/21/2024

9/11/2024

9/16/2024

11/12/2024

10/28/2024

10/29/2024

10/23/2024

10/22/2024

% Complete Jun 16 Jun 23 Jun 30 Jul 7 Jul 14 Jul 21
100

100

79

100
100
100

100

83
100
75
27

20

100
100
100
100

100
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Name Jul 28 Aug 4 Aug 1 Aug 18 Aug 25 Sep 1 Sep & Sep 15 Sep 22
51 Prep-and-instattcurb
52 Prep-and-potr-sidewatk

53 Repair paving

54 Street crossings

55 ErossingS-3toN-3 [ ]

56 ErossingS-4-to-N-4 [ ]

57 €rossingS-5toN-5 -

58 €ErossingS-6toN-6 -
59 Crossing S-8 to N-7

60 Southside New Inlet S6 to Church Road

61 nstattpipe-and-structures

62 Remove curb, sidewalk and paving
63 Prep and install curb

64 Sidewalk

65 Repair paving

66 Southside Church 5t to Highland Rd.
67 Removecarbrand-sidewali ]

68 Prep-andinstaicurb .

69 T =N

70 Repairpaving -

71 Northside Line St to Park Dr

72 Remove curb, sidewalk, and paving

73 Grade/Form/Pour PCC Curb

74 8" Roof Drain from Station 30+90 to 32+10

75 Excavate/Form/Pour New Lightbase Foundations
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53

54

55

56

57

58

59

60

61

62

63

64

65

71

72

73

74

75

Name
Prep-and-instattcurb
Prep-and-potr-sidewatk
Repair paving

Street crossings
€rossingS-3toN-3
€rossingS—4-to-N-4
€rossingS-5toN-5
€ErossingS-6toN-6
Crossing S-8 to N-7

Southside New Inlet S6 to Church Road
nstattpipe-and-structures
Remove curb, sidewalk and paving
Prep and install curb
Sidewalk
Repair paving

Remove-curb-and-sidewatk
Prep-and-instattcurb
Prep-and-pour-sicewatk

. .

Northside Line St to Park Dr
Remove curb, sidewalk, and paving
Grade/Form/Pour PCC Curb
8" Roof Drain from Station 30+90 to 32+10

Excavate/Form/Pour New Lightbase Foundations
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Sep 29 Oct 6 Oct 13 Oct 20 Oct 27

MNov 3

Nov 10

Nov 17
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Name Nov 24 Dec 1 Dec § Dec 15 Dec 22 Dec 29 Jan 52025
51 Prepand-instattcurb
52 Prep-and-potr-sidewatk
53 Repair paving
54 Street crossings
55 €ErossingS-3-toN-3
56 €Erossing S4-toN-4
57 €rossingS-5toN-5
58 €ErossingS-6toN-6
59 Crossing S-8 to N-7

60 Southside New Inlet S6 to Church Road

61 nstattpipe-and-structures

62 Remove curb, sidewalk and paving
63 Prep and install curb

64 Sidewalk

65 Repair paving

66 Southside-Church-St-to-Hightand-Rd:

67 Remove-curb-and-sidewatk

68 Prepand-instattcurb

69 Prep-and-pour-sicewatk

70 Repair-paving

71 Northside Line St to Park Dr

72 Remove curb, sidewalk, and paving

73 Grade/Form/Pour PCC Curb

74 8" Roof Drain from Station 30+90 to 32+10

75 Excavate/Form/Pour New Lightbase Foundations
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Name Assigned to Start Finish % Complete Jun 16 Jun 23 Jun 30 Jul' 7 Jul 14 Jul 21
76 Run Conduit 10/23/2024 10/28/2024 0
77 Grade/Form/Pour PCC Sidewalk 10/23/2024 11/12/2024 0
78 Paving 10/28/2024 11/7/2024 0
79 Northside New Inlet N7 to N11 10/22/2024 11/29/2024 0
80 Install pipe and structures 10/22/2024 11/20/2024 0O
81 Remove curb, sidewalk and paving 11/18/2024 11/26/2024 0
82 Prep and install curb 11/15/2024 11/20/2024 0O
83 Sidewalk 11/21/2024 11/26/2024 0
84 Repair Paving 11/14/2024 11/29/2024 0
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Name
76 Run Conduit
77 Grade/Form/Pour PCC Sidewalk
78 Paving

79 Northside New Inlet N7 to N11

80 Install pipe and structures

81 Remove curb, sidewalk and paving
82 Prep and install curb

83 Sidewalk

84 Repair Paving

Exported from Microsoft Project on 10/8/2024

Jul 28

Aug 4

Aug 1

Aug 18

Aug 25

Sep 1

Sep 8

Sep 15

Sep 22
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81

82

83

84

Exported from Microsoft Project on 10/8/2024

Name
Run Conduit
Grade/Form/Pour PCC Sidewalk
Paving

Northside New Inlet N7 to N11

Install pipe and structures
Remove curb, sidewalk and paving
Prep and install curb
Sidewalk

Repair Paving

Sep 29

Oct 6

Oct 13

Oct 20

Oct 27

MNov 3

Nov 10

Nov 17
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Name Nov 24 Dec 1 Dec § Dec 15 Dec 22 Dec 29 Jan 52025
76 Run Conduit
77 Grade/Form/Pour PCC Sidewalk
78 Paving
79 Northside New Inlet N7 to N11 ——
80 Install pipe and structures
81 Remove curb, sidewalk and paving
82 Prep and install curb
83 Sidewalk
84 Repair Paving

Exported from Microsoft Project on 10/8/2024 Page 16 of 16



