LANSDALE ELECTRIC 649 W. Ninth St.
Phone: 215.361.8371 Lansdale, Pennsylvania
e aane

19446-3601

Work Session Meeting Minutes Electric Department
Date: March 4, 2026

Time: 7:30 PM - 8:30 PM

Location: Borough Hall Confrence room 201A/B

1. Call to Order
The Work Session meeting was called to order by Chairperson Andrew Carroll.

2. Roll Call
Members Present:

e Andrew Carroll, Chairperson

e Garry Herbert, Councilman

e Meg Currie Teoh, Councilwoman

e Joe Green, Fiber Optics/Meter Foreman
Members Absent:

e Andy Krauss, Electric Superintendent

3. Approval of the minutes 3-0

4.Department Update
Joe Green, Fiber Optics/Meter Foreman, provided an update regarding the recent large snowstorm. He reported that only two
customers experienced partial power during the duration of the storm. Service was successfully restored, resulting in a 100%
restoration rate.
Mr. Green also discussed several department operations, including:

e Police Department Cameras: Fourteen cameras are currently online and operational for the Police Department.

o After-Hours Call Center: The after-hours call center is now live and operating.

e EAC Meeting: Representatives from the EAC attended the meeting to discuss the Dark Sky Initiative.
Regarding the Dark Sky Initiative, Mr. Green explained that the department is unable to dim building or street lights. However, all
lights have been converted to LED, which are significantly more energy efficient.

5. Public Comment
The meeting was opened for public comment.

6. Adjournment
There being no further business, the meeting was adjourned at 8:30 PM.





