Borough of Lansdale
Electric Committee Minutes
Meeting of February 4, 2026

LANSDALE

LIFE |IN MOTION

Members Present Members Absent

Andrew Carroll, Chairperson Andy Krauss, Electric Superintendent
Garry Herbert, Councilman

Meg Currie Teoh, Councilwoman

Joe Green, Fiber Optics/Meter Foreman

Attendees: Contance Lezenby, Lansdale EAC
Committee Business Items
1. Minutes of December 3, 2025 Electric Committee Meeting were approved by a vote of 3-0.

2. PPL Relay Replacement Project Update — This project is in the final stages. We need to test the CT’s and
do a final operation of breakers while PPL is present.

3. EAC/LCAP Presentation - Constance Lezenby presented the DEP Penn State LCAP services offered for 2026.

4. Department Operations — Trees were trimmed by the Silk Factory, and the Rex solar tie is underway. We
are finalizing the maintenance agreement for the primary lines and pole line that we installed. Remaining
1500 meters should be swapped out by end of March. The crew are waiting to install the 34 KVA switch at
Fifth Street Ball Park until the weather breaks since they will need to drive on the field. There is a meeting
at the Irby Warehouse to go over the material to be added to the Storm Trailer for PMEA. Final touches are
being added to the Call Center.

5. New Business - PPCA was added to electric bills. This number will change every month to be positive or
negative. Itis the difference between what we bought in power and what we sold in kWh among other
factors. The purpose is to make the borough whole. It was built into the 15% increase. The first half of the
year will be credit, and the second will be debt. The PPCA this month is -$0.01653 per kWh.

Meeting Adjourned.
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